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Are we sitting on an ejectable seat?
Trust: a key ingredient in building the future

EDITORIAL

Benoît Robert
Founder-Chief Executive Officer
Communauto

Like any individual, companies are born, they grow 
and then they die…They even get married.  And like 
people, it’s sometimes for better or for worse. 

This passing year has seen carsharing enter into  
the political debate in Québec, for better or for 
worse…

On the bright side, in the wake of the public 
Commission that has just ended in Montreal, 
pragmatism has prevailed: the environmental 
benefits of the different forms of carsharing are 
recognized while the importance of documenting 
the effects on other modes of transportation is 
highlighted; also recognized “the openness of 
customers to these new modes (...) as well as the 
request to expand the service area by several users.” 

The downside?  The threat of a tender that could 
dismiss all the current players’ efforts in the 
development of one-way carsharing still looms. 
Indeed, while asking us to invest to “expand the 
service across the Montreal area ”,  the Commission 
recommends that the administration study  the 
effectiveness of different modes of implementation 
and management of these services, “whether they 
are competitive or monopolistic”. 

While it is legitimate that the City be diligent in 
this matter, we can only hope that she will act with 
fairness if ever she changes the rules later on. 
Meanwhile, we can only deplore the uncertainty 
that this possibility leaves.

We defended before the Commission the point of 
view that the creation of a monopoly would deprive 
the population of a plurality of complementary 
services capable of meeting diversified needs. 
Were we heard, but more importantly, were we 
understood? Certain comments heard during 
the consultation show that many still confuse 

“carsharing”, “carpooling” and “car rental”.  With 
that in mind, it is hard to believe that all will grasp the 
issues when it is time to compare different types of 
carsharing.

The other message sent by the Commission is that 
Communauto is a company like all others.  We heard 
them loud and clear : we are but a “promoter”, with all 
the insinuations that this term bears. 

We live in a paradigm of competition even though I 
have always dreamt of a paradigm of collaboration.  
Unfortunately, we have never been further from it: 
“collaboration” often rhymes, now more than ever, 
with “collusion”, which seems suspicious nowadays.  
When will the pendulum swing back ? 

Unfortunately,  when trying too hard to keep a 
distance, often the sense of nuance is lost.

Communauto is an organization who’s primary 
mission has always been geared towards enhancing 
its community’s capacity to thrive.  If the authorities do 
not recognize the valuable role we can play in bringing 
major players to give their best in the development 
of carsharing, why not also merge with them, like our 
sister companies have in Philadelphia, Chicago and 
Toronto?  

I hold our mission close to my heart and strongly 
believe that Communauto can have a positive impact 
on the carsharing industry, but we won’t be able to 
grow to our full potential if sitting on an ejectable 
seat.  Trust must be present.  “Like any individual, 
companies are born, they grow and then they die…”.  
The same can be said of ideals.  If we are not careful, 
we can sometimes kill them too…

Benoît Robert

« If the authorities 
do not recognize the 
valuable role we can 
play in bringing major 
players to give their 
best in the development 
of carsharing, why not 
merge with them like our 
sister companies have 
in Philadelphia, Chicago 
and Toronto?  »

Merry Christmas and Happy 2015 to all! 
The Communauto team



Starting at $1,70/hour
The best value in America

Gas included

Minimizing the cost of time

Communauto’s mission entails that we are constantly 
searching for ways to improve our offer in order to 
optimize our capacity to compete with individual 
car ownership.  In this regard, our experience has 
taught us the importance of minimizing the cost of 
the hourly or daily rate.

When driving your own car, the time spent behind 
the wheel is basically free.  For this reason, it is 
quite difficult to compete with car ownership if the 
rates offered always make you feel pressed for time 
when you use a carsharing vehicle.  This explains 
our highly competitive hourly rates offered through 
packages A, B and C.  The Workweek rate and Long 
Distance rate fit into the same logic.

This approach, which has always been ours and that 
we improved over the years, goes against the trend 
in the industry.  However, we firmly believe that this 
approach is directly related to the environmental 
performance of carsharing.  That’s why it is clear to 
us that it is of the upmost importance to maintain 
our independence and continue our research efforts 
to document the impacts of the different types of 
carsharing offers.

Who knows?  With the help of researchers, we might 
just be able to bring forth the importance of this issue 
within the industry but also to policy makers.  For 
many years now, Communauto has been collaborating 
with la Chaire de recherche Mobilité de l’école 
Polytechnique de Montréal and with le Centre de 
recherche en aménagement et développement (CRAD) 
de l’université Laval. 

Advancing knowledge is also part of the mission we 
chose.

Integrating our offers : WITH and WITHOUT 
reservations

Not only do these two services answer to complementary 
needs, but we know that a close integration between 
the different offers can make each one more attractive, 
all the while improving user experience.  

The possibility of using an Auto-mobile vehicle at the 
basic rate of one’s package, for Communauto users, 
has made one-way carsharing much more affordable.  
For many trips of 5 hours or less, it’s the closest vehicle 
that wins and vehicle accessibility  is only enhanced.

Furthermore, Auto-mobile has also allowed us 
optimize vehicle availability.

The oldest carsharing service in North America 
(1994) : That title can never be taken away from us.  
We are the continent’s pioneers!  We are the ones 
who inspired others in their initiatives and who, very 
often, supported them as they were building their 
projects in cities as diverse as  Toronto, Ottawa, 
Vancouver, Boston, Seattle, San Francisco… 

The largest in Canada : being the first isn’t enough.  
Even after 20 years, Communauto remains the 
most important player in Canada for station-based 
carsharing and now, with Auto-mobile, we intend to 
make our mark in this new market that is one-way 
carsharing.

The most affordable service : while other 
organizations only focused on the hourly rate 
(necessarily higher), Communauto stood its ground 
by offering progressive rates that take into account 
the time spent but also the distance traveled. This 
allows us to offer the lowest hourly rate in North 
America and to better position our offer in order to 

complete the other services available.  We also invented 
the Long Distance rate and the Workweek rate.

The DUO auto+bus (2005) : it took us ten years to make 
it happen but our perseverance paid off.  Communauto 
was the first organization in North America to offer 
integrated subscriptions with public transportation 
companies.  We are envied by all.  Where else can you 
use your transit card to access a vehicle?  

Electric vehicles (2011) : we are responsible for allowing 
30 000 people to have access to electric vehicles, 5000 
of which have already enjoyed the EV experience.  
There is no equivalent in Canada. Communauto already 
has a network of 35 charging pods and we’re planning 
on adding more.

Auto-mobile (2013) : With its Auto-mobile component, 
Communauto was the first organization in America to 
offer  vehicles WITH and WITHOUT reservations.  We 
didn’t simply offer these two services side-by-side, we 
integrated these offers and the best is yet to come… 

Communauto is...
With twenty years under our belt, here are a few elements 
that make our organization unique.

A company with a social, environmental and urban mission
Two key strategic elements directly linked to our mission

The most important  
player in Canada

 (Nb of station-based vehicles)

Zipcar : Vancouver / Toronto

Modo : Vancouver

Autoshare : Toronto

Vrtucar : Ottawa

continued on page 4 / >

1000

500

Communauto Zipcar Modo Autoshare Vrtucar

20TH ANNIVERSARY EDITION

http://www.polymtl.ca/mobilite/
https://www.crad.ulaval.ca/
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INTEGRATING OUR OFFERS : WITH and WITHOUT RESERVATION (next...)

Since Auto-mobile’s arrival in Montreal, it has 
become possible for us to guaranty vehicle 
availability at all times.  It was not the case before.  
Auto-mobile makes it possible to plan a last minute 
getaway, even on a Saturday afternoon.  Not to 
mention that these vehicles can also serve as 
emergency vehicles, after an accident.  

No matter how you look at it, integrating both 
offers, with and without reservations, only allows 
the quality of our service to come out on top.   This 
observation comforts us, knowing that with time 
and the expansion of these services, more and 
more vehicle owners will turn to carsharing instead 
of holding on to their personal vehicle.

NEWS

Advice for a worry-free winter
If you haven’t already done so, we invite you to read the “Advice for a worry-free winter” 
document. You will find many easy-to-follow suggestions to help you get through the chilly 
season safely and with a smile. 

Read the Advice for a worry-free winter (PDF, 388 k) 

NEW / Release a Communauto vehicle or prolong your 
reservation with FÉLIX

You do not have Internet access or you are unable 
to use RESERVauto mobile ? We now offer a new 
feature allowing you to manage your reservations 
without having to talk to a customer service agent.  
Think of FÉLIX!

Indeed, FÉLIX, our automated reservation system, 
now allows you to quickly access your ongoing 
reservations and prolong them, if need be, to 
avoid being late. You can also use FÉLIX to release 
a vehicle that you have finished using earlier than 
expected.

You don’t have a FÉLIX password ? Visit the my account 
section of communauto.com and click on “Forgot your 
password ?” 

To reach FÉLIX, dial the reservation number (FÉLIX is 
option 4 in the automated phone menu). It’s easy as 
1,2,3 !

FÉLIX, it’s fast and it’s free ! Enjoy the new features !

All of our network’s destinations are now available 
in one place. You can easily check vehicle 
availability when planning a trip. 

For  Kingston and Ottawa, you can reserve a 
vehicle by using your Communauto membership 
number.   For Paris and Halifax, you must subscribe 

beforehand by following the instructions shown 
when checking vehicle availability.

There is no subscription fee to use vehicles in 
any of these cities and you get the parity of your 
Communauto package and deductible.

NEW / Paris, Halifax, Kingston and Ottawa vehicles now 
available on the interactive map at communauto.com 

FÉLIX BILINGUAL SOON

http://communauto.com/abonnes/ConseilHiver_2014-2015_eng.pdf
http://communauto.com/connexion_eng.html
http://www.vrtucar.ca/
http://www.vrtucar.com/en/
http://www.mobizen.fr/%3Flang%3Dfr
http://www.carsharehfx.ca/
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NEWS

Auto-mobile soon to arrive in Québec City?
The expansion continues. A few months ago, we 
announced our interest in expanding our one-
way carsharing offer in other cities of our Québec 
network.  Quebec City will most likely be the next 
logical step in this expansion.  Discussions have 
already taken place with the City in this regard and 
are continuing. 

Ideally, and if conditions allow, we hope to launch this 
service in Québec City next spring. To be continued. 

This project does not diminish our intention 
to strengthen our presence in Montreal also.  
Some dozens of vehicles are being deployed and over 
a hundred more will be added in the spring.

Haven’t used Auto-mobile yet ?
In Montreal, Auto-mobile vehicles have been part 
of our  offer for almost 18 months now and using 
it is worthwhile.

A few clicks and an OPUS card are all a 
Communauto user needs to get the best of both 
worlds.  Entering your OPUS card number in the 
Personal Information section of RESERVauto 
does the trick. Your Auto-mobile account is 
immediately activated and you can access Auto-
mobile vehicles without delay. 

In addition to getting a rebate on the rate by the 
minute, Communauto users can use Auto-mobile 
at the basic rate of their A, B, C or Le Lièvre 
package (conditions apply). 

You don’t even have to leave your comfort zone.
 
Auto-mobile vehicles can be blocked for free for 
30 minutes (while you make your way to the car) 
on our web app RESERVauto mobile (the same one 
used for booking a station-based vehicle) or on our 
website’s homepage.  

You’ll find all the useful  information on how to 
use the service at: www.communauto.com/auto-
mobile.

You are using an Auto-mobile for the first time and 
want to be sure you’re doing things right?  Download 
our printable reminder!  It’s easy to get on-board!

Auto-mobile news
If using the web app RESERVauto mobile isn’t 
a habit yet, we now invite you to do so  when 
checking availability or blocking an Auto-mobile 
vehicle. You can also do it on our website’s 
homepage or our online reservation platform, 
RESERVauto.

Consult “List all reservations” to find the vehicles 
you blocked or reserved.

Whether you want to check Auto-mobile or 
station-based vehicle availability, the same tools 
must now be used.  Within a few months, we will 
no longer support the web app or mobile site we 
previously asked you to use.

To download the RESERVauto mobile web app, 
go to communauto.com on your smartphone and 
follow instructions.

The work required to integrate both offers 
continues.  Apple and Android applications are also 
being developed and will be available by spring.

 

Ending a trip correctly

At the end of an Auto-mobile trip, a green indicator 
light along with the locking of the doors confirm 
that the vehicle has been released.  Always look for 
the GREEN INDICATEUR LIGHT when placing your 
OPUS card on the reader to make sure your trip has 
ended correctly.

If you wish to make a stop and keep the vehicle, 
remember to select “Converser le véhicule” or else 
someone might leave with the car.

SEE CONDITIONS

Winter advice specific to Auto-mobile
Again this winter, we ask Auto-mobile users to avoid parking the vehicles in snow removal zones and to 
ideally leave vehicles in already cleared zones at the end of a trip. Snow removal zones are clearly marked 
with orange signs.  Keep an eye out! In the case of a snowstorm, specific instructions will be sent to you when 
need be and we will  inform you of the SNOW REMOVAL promotion (credited minutes and/or reduced rates).  

Follow us on Facebook and Twitter to be the first to know.  

http://communauto.com/promo/auto-mobile/index_en.html
http://communauto.com/auto-mobile/
http://communauto.com/auto-mobile/
www.communauto.com/auto-mobile/abonnes/Aide_memoire-AM-EN.pdf
http://communauto.com/promo/auto-mobile/index_en.html
https://www.facebook.com/Communauto
https://twitter.com/Communauto
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FLASH NEWS

Communopolis is your gateway 
to a lifestyle without a car!

Register on communopolis.com

Interviews / News / Rebates and Contests / Outings / Discussions...

Don’t miss a thing and stay informed of the latest news from Communauto!

Communopolis, it’s your community!

 

WE’RE HIRING
Our subscribers make for great employees!

As Communauto continually grows, new 
horizons open allowing us to offer new 
challenges to qualified and committed people.

Communauto is currently looking for a:
 

>   Chargé(e) relations publiques/
communications

>  Coordonnateur/trice marketing 
 
>  Graphiste Intégrateur/trice WEB

For more information, go to “We’re hiring” in the News 
section of our website.

Communauto celebrated 
20 years

This fall, Communauto celebrated 20 years 
by inviting its members to an anniversary 
concert featuring ZEBULON, as part of the 
POP Montréal Festival.

Thank you to all the members who came 
out to celebrate with us! 

Check out the evening’s pictures on 
Facebook

Contest
Enter our contest and get a chance to 

win one of two Christmas stockings - 20th anniversary edition !

Check out the details at www.communopolis.com
(in French)

Tips and tricks
Enjoy the Long Distance rate at $24,95/day ($27,95/1st day) and at $154,69/week! 

Applicable on selected vehicles.Look for the sun icon in RÉSERVauto.

Save $2 by switching to the e-bill!
And get the option of adding comments to your reservations.

Book with Discount through RÉSERVauto and save time and money! 
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